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M ore than ever, if we want our children to succeed and our country
and communities to prosper, students must graduate from high
school with high-level knowledge and skills in math, science, and
language. Whether a student wants to go to college or get a good job,
laying the strongest foundation in high school is essential. Even if
students don’t know what they want to do after high school, taking the
right courses right now will allow them to follow any path they choose
later on.

With Maryland’s new higher standards, an army of talented, dedicated
teachers, and parents who want the best for their children, what’s keeping
some of our students from achieving? For many, it’s a lack of motivation
and a clear understanding of how the skills and content they’re learning
in school will affect their ability to earn a decent wage and live the life
they want.

The Motivating Factor

In a recent national survey of high school dropouts, nearly 7 in 10 cited
“lack of motivation” as the primary reason for not completing high
school. Nearly the same number said they could have graduated if they’d
tried. Two-thirds said they would have worked harder in school if more
had been demanded of them.

More than 8 in 10 dropouts surveyed said there should be more
opportunities for real-world learning and that students need to see the
connection between school and getting a good job. Nearly all regretted their
decision.

However, lack of motivation affects more than dropouts alone. Last year,
more than 70 percent of high school graduates surveyed said they wish they
had worked harder and taken more rigorous courses in high school.

For these young people, it’s an uphill climb. For today’s students, the future
could be brighter.

Maryland Scholars

The Maryland Scholars program offers students what they need and,
apparently, what they want—credible reasons, good information, and a
vision of what is possible for them. With MSDE and the Governor’s Office,
the Maryland Business Roundtable for Education is promoting Maryland
Scholars, which encourages students to complete a rigorous and specific
course of study—with an emphasis on math, science, and foreign language
(see Maryland Scholars: Course of Study).

But Maryland Scholars isn’t just a set of courses. The program mobilizes
parents, teachers, school counselors, community leaders, employers, and
business volunteers to inspire, motivate, and help students to achieve
academic—and, ultimately, professional and personal—success.

Strong Messages, Credible
Messengers

We are reaching students—in classrooms, online, and in print—with strong
messages and believable messengers about the critical connection between
achievement in school and success in life.

¢ In classrooms: Two-thousand volunteers from varied backgrounds
and careers talk with 8th and 9th graders about where they want
to go in life and how rigorous courses and hard work in high
school will help them get there.

Courses in red are not currently required for a
Maryland High School Diploma.

English: 4 credits
Math: 3 credits—algebra I; geometry; algebra II

Science: 3 lab science credits—biology; chemistry;
physics [preferred]

Social Studies: 3 credits—U.S. history; world history;
government

Foreign Language: 2 credits—both in the same
language

Students must have a 2.5 GPA to qualify for the program.

Students graduating with a GPA of 3.5 or higher receive
extra recognition.

¢ Online: BeWhatlWantToBe.com engages students in a teen-focused,
interactive exploration of careers and the academic preparation
required for them. The site—designed for and by teens—includes
profiles of people in interesting careers; tips for getting into and
financing college, preparing for a career, saving money, and making
the most of the high school years; and a variety of activities and
links that motivate students to take real, next-step actions.

e In print: Students receive Be What I Want To Be magazine from the
speakers who visit their classrooms. The magazine reinforces the
speakers’ messages, highlights material from the Be What I Want to
Be Web site, and encourages students to visit the site and start
planning their future.

Tuition Incentives

Students and educators alike have told us that incentives are important
motivators. And money may be the most effective incentive of all. Pell-
eligible students who complete the Maryland Scholars course of study could
qualify for a federal Academic Competitiveness Grant, worth up to $750 for
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college freshmen and up to $1,300 for college sophomores. Plus, college
juniors and seniors who major in math, science, engineering, technology, or
specific foreign languages—and who carry at least a 3.0 GPA—could
qualify for up to $4,000 in federal grant money.

It's Working

By encouraging rigor, demonstrating relevance, building relationships, and
providing incentives, Maryland Scholars is creating an environment where
students understand and appreciate the value of a good education and are
willing to make an investment in their own future.

Data collected in Frederick and Harford counties—districts that began
piloting Maryland Scholars in 2003—show a substantial increase in the
number of students completing rigorous math and science courses,
particularly among minority and low-income students. For example, in
Frederick County, 429 more students completed algebra II in 2005 than did
in 2003 (a 20-percent increase), and 531 more students completed a 4th
science course (a 64-percent increase). The number of African-American
students completing chemistry increased by 55 percent and the number of
Hispanic students completing algebra II doubled.

And in June 2006, 1,974 Frederick County seniors—more than two-thirds
of the graduating class—received Maryland Scholars certificates along with
their diplomas.

All of which goes to show that, working together, it is possible to get all
students to achieve at higher levels. l

Maryland Scholars is offered in all 24 school systems.

For more information about the program, contact Kathy Seay at
kathy@mbrt.org. Kathy is deputy director of the Maryland Business
Roundtable for Education.

One of the best predictors of college success is taking
rigorous high school classes. Getting good grades
in lower level classes will not prepare students
Jor college-level work.
|
Among African-American and Latino students,
the quality and intensity of the high school
curriculum is the strongest pre-college predictor
of degree completion.

— Betraying the College Dream
Stanford University’s Bridge Project

PercentlIncrease in Rigorous Course Completion
Frederick County, 2003 to 2005

100
80
-
c« 60
g
T Y
8<S 40
20 A
0 —
students students African- Hispanic Hispanic low-income
completing completing a American students students students
algebra ll 4th science students completing completing a completing
course completing algebra ll 4th science algebra | by
chemistry course 9th grade

varvlanGlaSSroom

A Publication from the Maryland State Department of Education

Office of Academic Policy

Ronald Peiffer, Deputy State Superintendent
Nan Mulqueen, Editor-in-Chief

Edward L. Root, President, State Board of Education
Nancy S. Grasmick, Secretary-Treasurer of the Board
State Superintendent of Schools
Robert L. Ehrlich, Jr., Governor

The Maryland State Department of Education does not discriminate on the basis of
race, color, sex, age, national origin, religion, or disability in matters affecting
employment or in providing access to programs. For inquiries related to
departmental policy, contact the Equity Assurance and Compliance Branch,
Maryland State Department of Education, 200 West Baltimore Street, Baltimore,
Maryland 21201-2595, Phone: 410.767.0433, TTY/TDD: 410.333.6442, Fax:
410.767.0431.

If you have any questions or comments about this publication, please contact Nan

Eighty-eight percent of all U.S.
8th graders expect to go to college.
But, once in high school, just 47% of them take
a college-prep courseload.

H
Seventy-two percent of all U.S.
high school graduates go to college
within two years of graduating.

But 40% of four-year college students and
63% of community college students
have to take at least one remedial
course once they get there.
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Stanford University’s Bridge Project
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Be What I Want to Be is an interactive Web site and a supporting annual magazine. It sustains the Maryland Schol
conversation with teens, reaches students of many ages, and moves students from mere interest in careers to
actively preparing for them. Be What | Want to Be boosts students’ motivation by highlighting exciting careers
and explaining what has to be accomplished in school to qualify for them.

During the 2005-06 school year alone, more than 40,000 visitors explored BeWhatlWantToBe.com,
and more than 1,000 students created personal accounts on the site.

B2 WHaT I wWanT ToBe
* Read about people all over Maryland in great jobs and what they had to do to get them.
(It doesn’t always mean going to college.)
* Learn how to write a professional résumé that will get you noticed.
+ Search colleges by the program of study you're interested in.
+ Find out what different jobs really pay and what you can expect to earn over
your lifetime.
* Get tips on applying for college scholarships and financial aid.
* Take a career self-assessment and see what fits for you.
* Find out what local college admissions officers look for
in their applicants. (What do you think they said matters
most: SAT or GPA? See Answer #8 in “What do
you say?”)
* Explore the true “cost of living” and build your own budget online.
* Find out what courses you'll have to take, year by year, to get into the job or college you want.
+ Test your college and career knowledge with quizzes.

« Tell us about yourself by answering our online polls. WHaT 00 YOU saY?

. In terms of college admissions, is it better to be
deeply involved with a few school groups or spread the
wealth among more?

. What percentage of jobs today can be filled by workers
with a high school diploma or less?

. On average, how much does it cost each year to attend
a private four-year college? Public four-year college?
Public two-year college?

44. True or False: Your high school grades can be a sign
of how much money you'll earn later.

» Three-quarters of company officials in Maryland said
everyone they hire must have ... what skill?

. What proportion of employers said they check job

To Be
Be What | Want ~ (O Goodl . o )
applicants’ high school transcripts?

(5 : “panttobe.com{ — Lcom CNN.com ) , . .
90/\ 3 [+ | @nupi “""”W'bew“%{-‘f/," jriad Builder Yahoo! ThewBALChannel.co Most high school students say they’ve picked their
L = Tr = File Upload - NM Hotmail M2 chosen career because:

—Offic .. q . .
St a) it involves doing something they like; or

b) they’ll make good money doing it.

SIGN UP/LOGIN

EXPLORE JOBS

Ta
[+1 selectan Industry .
k 5 )

[ select a pame d

w?
for the careers of tomorro

F:e thj:i t Want 7o Be

Office. Fjjg Upload - ypy bermmmage.phn”’d‘:gz“ |
= Hotm, T —
Al Muitiag Builder Yahoo! - -
1 eWBALChaT m
elcom  y
N.com
»

AW,
T. S lance WrReD
Wichel C- ¢ Crane Opsrater gpace Tekzc
Fizic hal Fsanagy urrer Workplace R
Da oite eadiness

W
Vil you b ready to enter the wor,

CT Chack out what by
(Q FA itwhat Marylang busingss,

* 50 percent oy

Coun,
. tdow,
AYeary.yn L0 Col

S T 2001 Survey

COMpanigg

2 they see | said the
ff § Howc. in most jop % EY need bettar
#30 Experts pll.‘.".\i'ini Od 'v Can | Prapare? . sg,;,:g kit 25100 2pplicants. 5 percant S:ﬁj";‘;lgesr;;ommumcarmn skils than
il need o reent said that g, & thing abgy
e u.s. wil High Schag * Nearly hatf gar Everyane they Probism-
ten years, th <hoo! Performange it Sald they chaoy geu <Y, e Must haye pac;
million teachers! 122 50:50 hance iy gy 2100 rocors of o

y ds of jo
EdUoaton and Trgig chsck yours, - 00 APPCANIS. S therg

In-gfgy
YEDH tim,
Us.p Slinag
S. Depg, Stug
Partmeny o Edegrfig/alnrwers
‘Cation gy

tea
qver 200,000 HOW Can yoy pre o,

ication dEadi, 3] Akt S
i ans =
5. ¢ I Thatme slementary and! § Colege Roadings WEDSile a5 el ae e, YOUFSBIF? Gy

apenings in
sehools. Callsge Admigsior

Out the

i section of thig
3P fo oy 10 degj .
€ in the rigy eeide you

F = You inte,
Source! national Teacher Faying tor Cotagy "VEF.CJEm;]e;{fr?’L”:;

Clearinghouse

crimi
lgen ok at
Aabout what yoy, disn‘?ct’h»

¥
Workplacg Readinass

Knnwlr:agg & Sk
Skills ﬁ E
» FACT

Achr‘eu‘umnnl Counts

6 se
Self Hepp Million total ey, exXpectad

= Petieen 2002 g oy 5
johs in nealth care

., education
gcvemmnimm'& hospitaiity, !f:g:,ag':g;

VIce-praducip,
19 jobs |
are

This inciygsg
nformatice,

oy | Prizes | Site Mao Source: Bureg .
01 Links | News | Privacy | EREES 1S Of Labor Staijsging

mutus‘ﬂlﬁ“—‘ﬂ—‘

i Hormg |
Piaey 1 pyg, Homa 12222 LU | Hop | ggy
5 1 Sig gy, — e

| Links | fey,s i
aws | Brivagy | Prizes |

Site Map

# . -

==JWHET | WanT To Be

The Maryland Business Roundtable for Education launched Be What | Want to Be in 2004 as part of Maryland Scholars,
a program designed to show students the connection between achievement in school and success in the workplace.

" P eRIKa -

SOFTWaRe enGmneer

What choices have you made that helped

What obstacles did you face growing up, and you get where you are today? | decided to
how did you overcome them? My parents focus on my education and do positive things.
were not together while | was in school, so That made the things that were not so good
that made school a constant in my life. seem smaller. |also decided to take chances

in my life and career as long as they are in line

What or who inspired you growing up? My with my goals.
mother was an inspiration through my entire
life. She showed extreme resolve no matter What do you do? | manage software projects

what.

to ensure they are correctly finished on time
and on budget.

PETC - SPORTS saLes

What obstacles did you face growing up, and strong relationships. | bring in money for the
how did you overcome them? | think | had it company by selling season tickets and group
pretty good, but | grew up in a competitive tickets.

town, so there was a lot of pressure to be

successful. Juggling school while playing How did you get your job? Choosing the job
varsity basketball and participating in a lot of was easy for me once | received an offer. |
other activities was also a challenge at times. played basketball in high school and college,

and | love sports. Combine that with the
What do you do? My main duties are to find opportunity to be independent and use my
new clients that we can work with, while sales/marketing experience, and | was very
servicing our current accounts to maintain excited to land this job.

GUY - commerciaL ReaL esTaTe LawyYer

What obstacles did you face growing up, and for clients around the country and around the
how did you overcome them? Negative peer world.

pressure and petty jealousy. In response, |

remained sharply focused on my goals, chose How did you get your job? | applied for the
friends wisely, took every setback as a job during my first year of law school and was
learning opportunity, and tried to set a hired as a first-year summer associate. | then
positive example for others in my daily was offered a job upon finishing law school

activities.

and joined the firm's commercial real estate
department and have remained here ever

What do you do? | structure, negotiate,and since.
document complex real estate transactions

What obstacles did you face growing up,
and how did you overcome them? As a
young child | lived overseas, so English was
my second language. When we returned to
the United States, | had to work hard to be
able to get the concepts down so | could do
well in school. After much patience and
time, | was able to excel in my classes.

LaLeH - eDucaTor

What or who inspired you growing up? My
parents were my inspiration growing up.
The one thing they did was to provide me
with direction so | would make the right
decisions later in life.

What do you do? | teach, organize events
for my students, meet with business leaders
to create relationships that will benefit my
students, and advise students and a student
organization.
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When you create a free personal account, you're automatically entered to win prizes—prizes like games, gift cards, even iPods. Maryland students
with Be What | Want to Be accounts earn points for completing activities, polls,and contests. Sign up now and you earn 100 points right away.
Get a friend to sign up and earn another 50. Fill out your career goal when you sign up and earn 50 more.

Contests and prizes are announced throughout the year, so make sure you're completing “challenges” throughout the
site and building up your points ... because random prizes may be announced for point leaders at any time.

BeWhatiWantToBe.com
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